
Insight Meditation Ann Arbor 
Community Meeting Minutes 

December 3, 2017 

Brief Meditation

Attendees: Janet C, Jeremy S, Christine C, Phil K, Andrew P, Lou W, David R, Terry G

Call to Order

Board/Treasurer’s Report

The board is still seeking a new member. Christine has reconsidered her decision to not serve - at 
least until it is clear she will be gone so much she will not be able to contribute. Phil said there 
will be no by-law revision until at least January.

Finances continue to be in good shape.

Teacher Report

Nothing new to report

Web Site Update

Terry gave an update on progress to convert the old web site to Word Press. Will K or A2 Tap 
(design company) suggested we consider using a local company to host our web site and Terry 
has opened an account. A2 Tap has completed the early design and scaffolding for the new site.  
As part of this work IMA2 now has a very modest Facebook and Google Business presence.

Terry expects to have enough done this week and begin inviting a few people for their initial 
comments on the new site. After that  more people will be invited to provide input. The goal is to 
cut over to the new serving company in mid-December.

Old Business

The board is continuing to work on finding volunteers to take over the roles identified by Susan 
when she ‘retires’ as administrator for IMA2. The roles were discussed:

Web administrator: Terry

Email communication: (e.g. info@insightmeditationannarbor.org): Susan

Retreat Committee: open (3 people - 2 local, 1 remote?)

There was some discussion about exactly what this entails. A partial list of responsibilities 
includes communication with the retreat site (e.g. Weber Center), getting gear (mats, cushions, 
materials for retreat) to site, managing the registration (includes a flurry of last week activity 
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dealing with people who cancel at the last moment). One person from the committee should be at 
the retreat and would likely not need to pay for a room. A list of responsibilities has been made in 
the past and just needs updating.

Friday Night Coordinator: open

This person would be responsible to coordinate events on Fridays - opening the church, closing 
up and checking with the church calendar for the event.

Outside Speaker Coordinator: open

This person would coordinate speakers who might come through Ann Arbor and offer to speak. 
Additionally we’d like to invite speakers from other sites, perhaps jointly with other local AA 
organizations.  Jeremy S will be at IMS in the next few weeks and see if we can establish a closer 
connection with them.

It was decided we should provide a description of these and other service opportunities on the 
table at the back of the room - making the needs more apparent and inviting people to volunteer.

There was also a discussion about making our presence more widely known in the community. In 
the past we have relied almost completely on the web site. There are other free places to make 
our presence known. These were discussed and some people offered to pursue them further:

* Crazy Wisdom, Ann Arbor Observer (paper and online) - Janet C and Jacqui G

* Insight Meditation Timer app - Phil K

New Business

There was a discussion about how to provide more support for Susan. Discussion of providing a 
dana basket for the teachers was discussed, but nothing was decided as the group thought the 
topic needed more reflection.

Adjournment


