
Insight Meditation Ann Arbor  
Community Meeting 

Minutes  
December 4, 2016  

Brief Meditation  

Call to Order  11:45 

Board/Treasurer’s Report: 
 Brian	W.	remarked	on	today's	a2endance-	33	people,	of	whom	about	7	were	new	or	recent	

arrivals.	ChrisAne	C.	presented	the	balance	sheet	for	the	treasurer.	Both	the	monthly	donaAons	and	
those	for	the	retreat	have	been	covering	all	expenses	with	a	consistent	small	margin	which	accrues	to	
the	cash	balance,	which	stands	at	a	healthy	$9920.	This	allows	us	to	advance	the	retreat	fees	and	sAll	
have	a	good	reserve.		
	 The	expenses	for	the	retreats	at	the	Weber	Center	are	considerably	higher	than	the	were	at	De	
Salles,	but	the	two	retreats	organized	there	so	far	have	covered	the	cost	comfortably.		
	 The	new	bookkeeping	system	is	simple	to	follow,	and	for	next	year	will	give	us	an	overall	picture	
for	the	year.	Our	Year-to-date	column	for	this	year	will	only	include	Oct.-	Dec.	
	 Susan	W.	brought	up	the	Friday	Dec.	9	program	offered	by	Julie	Wood	at	the	invitaAon	of	the	
Sangha.	As	Julie	is	not	a	member	of	the	Sangha,	we	would	like	to	be	sure	she	receives	a	respectable	
amount	for	her	visit.	It	was	decided	that	we	will	offer	her	a	$50	minimum,	and	of	the	donaAons	that	
come	in,	if	there	are	more	than	$50,	we	will	keep	the	next	$35	corresponding	to	the	usual	room	fee,	and	
any	amount	aTer	that	will	also	go	to	her.	

Teacher Report	
	 Classes	begin	again	in	January,	and	are	posted		on	the	website.	We	are	offering	some	shorter,	4	
week	series	due	to	teacher	absences	in	February-	but	realizing	that	the	shorter	commitment	may	make	
them	more	accessible	to	some	interested	persons.	Evening	classes	are	currently	running	around	15	
parAcipants,	mornings	an	average	of	5-6.	We	hope	to	look	again	at	the	childcare	opAon	in	2017,	to	make	
the	teachings	more	accessible	to	families.	

  
Space Enhancement Committee 
 Joy N. has agreed to look for a suitable carpet to replace the one Susan has loaned us. 
 Andrew P. would like a more suitable box for book donations. Susan has one to offer! We 
will also ask Joy to look into a bookcase now that the library is off the ground. A low (2-shelf) 
cabinet could also serve to present materials about meditation and the sangha. Bryan W. 
suggested choosing a recommended “beginner” book and having several copies available. We 
will discuss possibilities nest month. 



Old Business 
 Phil will research the options for a bike rack replacement, probably for this spring. 

New Business 
 We discussed options for audio enhancement of the talks for members who have hearing 
difficulties. It's agreed that we don't want to go for a generalized amplification, but there are a 
few options that we might purchase to have available for individuals. Shawn P. offered to do 
some research. 
To determine the amount of need, we will ask people to talk to Shawn after the sittings.  
 Jacqui G. shared that attendance at the Friday morning sitting has been very uneven. 
When she finds herself alone she does not feel at ease. Shawn P. proposed consolidating the 2 
morning sittings to Fridays,  but for personal reasons may be leaving Ann Arbor at some point. It 
is decided to ask the sangha if another person would like to co-host Friday mornings.  
 The special session after the election was very well received, but Susan W. pointed out 
that, as a relatively homogenous and “liberal” community, we can easily find ourselves assuming 
that everyone shares our responses to the recent events. She would like open up a dialogue with 
people who may see things differently but don't feel comfortable expressing their thoughts in the 
face of what may seem to be a solid wall of disapproval. It's true that people have many different 
reasons for making their political choices, and that community means listening to each other in a 
deeper way. She has been discussing this with Andy, the pastor of the church, who also has 
community members in that situation.     We could look for ways to open up the dialogue and 
find our common ground. To be continued... 
  
Adjournment  12:35 

Respectfully submitted,   

Janet C. 
  


